
Analyzing Samples 
& Choosing A Supplier



What We’ll Cover in this Lesson

• What to do when samples arrive  

• How to test for quality 

• What to do if non of the samples are good in 
quality 

• How to choose the best supplier



After Sample Arrival
• You might be asked to pay customers duty 

• The sample may have no packaging, different 
package or another brand logo. Make sure this 
is not what your customers get 

• Mark every sample with a marker (or anything 
you like) to know which sample is from which 
supplier



Testing For Quality
• Read your competitors review and see how to 

compare your samples against the positive and 
negative reviews 

• Consider ordering your top 3 competitors products 
from Amazon to compare them to your samples 

• Ask the supplier for product use instructions 

• Put the samples to a maximum test (battery time 
for example)



• Make sure the product is safe to use by anyone 
even by a child and that there are no hazards 
(otherwise write that on the package and in the 
instructions manual plus your Amazon listing) 

• Ask other people to test the product 

• Use a spreadsheet to compare samples



No Good Samples?
• If there are many positive reviews for that 

product on Amazon, then most probably you 
don’t have the right supplier, so order new 
samples from other suppliers 

• If negative reviews are more, then there’s a big 
chance that the product is not good, and now 
you need to move on to another product 
opportunity



Choosing The Best Supplier

• Don’t focus only on price and take different 
things into consideration 

• Tip: If a supplier refuses to lower MOQ, ask them 
why? Sometimes the packaging MOQ is the 
problem. In that case, order the MOQ of the 
packages and tell them to keep the rest of 
packages for a future order.



Supplier Evaluation
• Their communication and response 

• Are they helpful with your requests? 

• Do they have a big product catalog? 

• Do they manufacture for big brands? 

• Do they have certifications? 

• Do they have a better shipping rate? 

• Packaging flexibility 

• Which supplier has the best samples 

• MOQ and Price 

• Production time: is there any big difference?



Action Steps

• Test your samples and choose your best 
supplier to move on



What is Next?

In the next lesson: 

• How much inventory you need to order


