
Growing vs. Selling 
Your Business



What We’ll Cover in this Lesson

• Should you sell your business or continue 
growing it? 

• Guidelines if you decide to sell it



Should You Sell or Grow Your 
Business?

• Actually, it is up to you! 

• You may decide to sell it for a big cash day for 
whatever reason 

• Or you may continue growing it and enjoy the 
cash flow 

• If you decide to continue growing it, follow the 
methods suggested in lesson 11



Guidelines When Selling 
Your Business

• As a general rule of thumb, don’t try to sell a business before achieving at 
least $50K in annual profits. 

• Employees salaries are considered expenses not profits, but your salary can 
be considered as a part of net profits. 

• At least you need to have consistent growth for the last 6 months. Don’t try to 
sell a business with decreasing sales because this will lower the sale price 
very much. 

• While you can sell a 1-product business, it is much preferred to have multiple 
products before you sell it 

• You must not have any legal or tax issue when you sell your business. 

• You must not have any problem with your Amazon account or your products 
when selling.



Price of Your Business
• The most common method is by multiplying your annual profit by 2.5-5 

• This method is called “Trailing Twelve Months” or TTM. 

• So if your annual profit for the last year is $60K ($5K/mo average) then you can 
sell your business for 2.5-5 X 60,000 = $150,000 - $300,000 

• Another method, if you show consistent growth in the last 6 months, then you 
can use this as a basis for your price value. 

• Example if your last 6 months show an average of $10K instead of $5K then 
you can consider your annual profit as $120,000 instead of $60,000. In this 
case, your business can sell for $300,000 - $600,000 

• But for the last method to be accepted by the buyer, you need to prove that 
your sales and profits are going up consistently over the last 6 months and will 
continue to grow.



Tips To Make Your Business 
Ready To Be Sold

• Set your target sale price and direct all your efforts towards achieving this target 

• Add more products to your catalog more frequently 

• Grow your sales and profits consistently 

• Keep a good reputation of your brand 

• Maintain your Amazon account in good standing 

• Prepare all legal and accounting documents in advance (yes, it must be a legal company to be 
sold) 

• Get your brand registered or at least trademarked 

• Expand to different marketplaces and different platforms 

• Keep SOPs (standard operating procedures) of your business processes 

• Hire team members for different tasks, so the new owner can continue running the business 
with the same employees.



What is Next?

In the next lesson: 

• Module 10 Recap


