
When To Launch Your 
Second Product



What We’ll Cover in this Lesson

• When to launch your second product 

• Different scenarios and what to do in each



When To Launch Your 
Second Product

• ASAP (as soon as possible) 

• But this MUST not affect you either regarding 
money or time 

• Your first product situation affects the different 
scenarios of adding your second product



First Scenario

• Your first product is crushing it and has enough 
profits to fund at least your 1st inventory order of 
a second product. 

• This is the best scenario… by all means, source 
your second product



Scenario 2

• Your first product is profitable enough to fund 
itself and support your daily life needs but it’s not 
enough to fund a second product. 

• In this scenario, you can wait until you improve 
profits of product 1. Or if you have enough 
capital, you can source a second product.



Scenario 3
• Your first product is struggling and either not profitable 

yet, or only covers its cost. 

• In this scenario, you have 3 choices: 

1. Continue working on product 1 to improve its 
performance then source a 2nd product. 

2. Put your 1st product on hold, and use the money to 
source a 2nd product. 

3. Divide the inventory order cost between your 1st product 
and a 2nd product.



Tips
• In all previous situations, we are talking about adding a new product not 

a variation. But of course, you can have a variation as your 2nd product. 

• Launching your second and any next product will be much easier and 
cheaper because you have your assets now (your list, social media 
followers, customer list,…,etc.) 

• The best 2nd product is what you regularly see in the “Frequently 
Bought Together” section. 

• The next best 2nd place to look for product opportunities is your 
competitors’ catalog. 

• And you last option is your supplier’s catalog (but make sure it has 
enough demand)



What is Next?

In the next lesson: 

• Different methods to grow your business


